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KSO APOLLO PROGRAM DIRECTIVE NO. lh

TO : Distribution FROM.

Apollo Program.Manager

”SUBJECT- Apollo Techn1ca1 Integration and Evaluation Communications and Working
Relatlonehips

I. PURPOSE

ThlS directive sets forth pollcy, establlshes requirements and assigns reeponeibilitiee
necessary to 1mplement effective communications and working relationships for the
aucceseful accompliehment of Apollo Technical Integratlon and Evaluation effort

II.' SCOPE

This directive covers responSlbllltleB, control ‘chanriels for Apollo data reqnlrements,_
technical 1nformation flow and working relatlons among

KSC Operatlng and- Support Directorates
- XSC Organizations and KSC TIE Contractor
KSG TIE Contractor and KSC Gontractors

REFERENCE

Apollo Program Dlrective No. 30, Subgect‘ "Apollo Technical Integration
and Evaluation Commnnications and'Worklng Relationships“ dated Jeiwh&O
1967 R '.' : : - ? f‘d

2. NASA Contract NASW#1650, Apollo Technlcal Integratlcn and Evaluation.
3. Kennedy Space Center KN 11h2 23, December 6 1966
IMPLEMENTATION

Ar' In- accordance w1th References #1 and #3, Technical lntegration Manager
(Gontract Technlcal Manager) is hereby established as the KSC Apollo
Program Manager representative and direct interface with the KSC Apollo
TIE Contractor and the OMSF APO- Technical Director for Integration and
Fvaluation. The KSC Technical Integratlon Manager will be responsible to
the Apollo- Program.Manager as the focal point-for setting up the
communications and working relationshipe described herein. These com~
munication charnels ‘and working . relationships w1ll be implemented immediately
and will be in full effect by September 13, 1967
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'To ‘assure that each KSC Dlrectorate lnyolved w1th TIE act1v1ties recemves ‘
jappropriate support Assistant Technical Integration Managers are. established
o and will-be app01nted by the Apollo Program Manager for the following :
_T'directorates.,. S _ _ .

fLaunch Operatlon
- Design Englneerlng
Technical Support:
Installation Support
‘Apollo Program Office’
s ,desfsﬁuwf' . s. o
The Technical Integratlon Manager for ‘the KSC Apollo Program 0ffice w1ll
" "be the custodiarS for Government ‘Furnished Documentatlon (GFD) requlred
;:to support the Apollo TIE Program. : : '

of communication and committment within KSC for each TIE Task. ' The Task -~
“ﬂDlrectors will: respond to the KSC Apcllo Technical Integratlon Manager and
?Lwlll have responslblllty and authorlty for establlshlng and carrying out

i in scope accomplishment of the task. Progress, accomplishments and pro- ‘

. blems will be reported to the Technical Integration Managerat regular . -

" Weekly intervals. A listing of Task Directors will be establlshed and
g,malntalned by the Technloal Integratlon Manager. ' :

+K3C Contractors, and data flow channels are established by means of the .-
" attached networks (Attachments IA through 1F, with lA through- lE belng
31dent1ca1 to those 1n reference 1. ) Do _

ﬁ*The KSC Director of Admlnlstratlon w111 make ‘the necessary arrangment to
1 develop and implement three party working agreements among KSC, KSC TIE
;fContraotor and appllcable KSC contractors.- These agreements Wlll cover.l-i'

Technlcal 1nformat10n exchange,‘ S
- Identification and .understanding of data to be used,

P?ff”These worklng agreements will establish lznes of technlcal commnications -
-+ which-are-as direct as-: poss1ble with' the contractors activity involved
" withaut: 1nfr1ng1ng upon .the Contractor's proprietary information or mode

ﬁf;*of operation. . The XSG Apollo Technical Integration Manager will be respon—'fT

" sible for coordinating with the OMSF APO Technical director for Integration '
0 and Evaluation to devslop and 1mplement ‘theéir worklng agreements. Abtach-: .
\-_;ment II will be used as ‘a gulde in ths development of the worklng agreements.

*Task Dlreotors (Technlcal Representatlves) are hereby establlshed as p01nts N

.x°qurk1ng relatlonshlps among KSC Organlzatlons, KSC Apollo TIE Contractorgand:;Th””

Expedltlng the acqulsltlon of source or work ‘around data'i o
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In add:.tlon to data sources 1dentif1ed in three party werk:.ng agreements,

~-each KSC operating and - support director will J.dentli‘y official information .

"-'aa.nd validation sources’ ‘for all data or:.glnating within that directorate. .=
"Such list will be established. a.nd maintained by the Apollo Technlcal ,z,f/.ej” f/m/‘:'
" :Directors- at each dlrectora.te. AR _ i PR /‘]/5/5

';f?%t’d/lfﬂfj% - . v L . - o

. In: accordance mth KSC KN 3342 23 Gontract Management Assistance Offlcers

© .+ (CMAO) will be: appointed within each of the: applicable directorates to
o ;-:-:-..perform the ﬁmctions outlined :.n KN 1142 23 b
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~ NOTE:

., ATTACHMENT II

This is a sample only. Actual organization names or
abbreviations would be inserted where generic names are

|  would be made for specific agreements. .

shown in parentheses.  Additional or amended provisions =

WORKING AGREEMENT
APOLLO PROGRAM

. (TECHNICAL INTEGRATION & EVALUATION CONTRACTOR) ~ -~

s (apoLlo pRoGRAM_conTRACTOR)7ZﬁI.,

. M
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-~ (DOC. ¥0.)
WORKING AGREEMENT-APOLLO PROGRAM

(TIE CONTﬁKCTOR?KSC?CONTRACTOR5

INTRODUGTION

This Working Agreement defines the (TIE Contractof/KSC/ -
Contractor) relationship and ground rules to accomplish required .

coordination and data acquisition in support of The Apollo

- Technical Integration. and Evaluation Contract, NASW-1650,

. SCOPE

Technical information and data referred to herein are .
understood to be contractually deliverable to the Govern-.

ment, or are available upon request by the ‘Government, =~
and are within the intent and scope of Contract (NASX-XXXX). -

“(Contractor)-will pfbvide to (TIE Contractor) the necesééfy_;

training to identify and understand the data. being used.

' In the event of a conflict between this agreement and

Contract (NASX-XXXX), the Contract shall govern.  (TIE . -
Contractor) and XKSC¥ shall be notified iwhen information
and data requested are considered to be outside the scope

of the (Contractor) Contract. —fKSC¥ will take the neces-
sary action to resolve the problem. Further, ‘should. . -
information and data requested be considered to be . of a i

_proprietary nature by (contractor), the request shall be | =
- referred to £KSC¥ for resolution. B ' : e

GROUND RULES

 °3.1 Points of Contact

(TIE Contractor - Organization Title
(Contractor - Organization Title)

_3}21 Data Requests

- All requests for data will be conducted between the
~above designated offices. Data may be requested by
- telephone, TWX, or letter. Telephone conversations

- iInvolving requests for data, commitments, or decisions
~with respect to technical data transmittal will be

immediately verified in writing. TWX requests for data Vf-jfw

will be acknowledged within three working days of
receipt. - Acknowledgement will specify the anticipated
date when data will be transmitted or made available. -
Data supplied by (Contractor) will be in a reproducible;
form. - . e A L ' =




_fATTECHMENT II

LR

a. .

When requesting meetings, (TIE Contractor) will -
provide a list of proposed agenda items, meeting

location and date(s), visiting personnel and

' desired contacts, and designate a Team Leader,

c‘

when required. This request sill be submitted

. to (contractor)'and'éeeateaéfgt least seven working
'_daYs prior to a proposed meeting date. )

. (Contractor) and (TIE Contractor) will agree'bn a

meeting agenda, location, and dates at least three

.. working days prior to the meeting. These final -

arrangements will be coordinated withkfzpjzeréﬁ

The (TIE contractor) Team Leader will préparéﬁsﬁmmary;

".type minutes of the meeting. These minutes will con-

sist of items discussed, decisions made, action items,
and a record of data being transmitted. The minutes

. will be signed by the (TIE contractor) Team Leader °

and the (contractor) ‘lfleeting Chairman, and distribu-

tion made to all parties involved on an expedited -

°:_bésis, prgﬁerébly at thg end of the meeting. -
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